
MI-105 1 P.T.O. 

Seat No. :  _______________
  

MI-105 
April-2018 

B.Com., Sem.-I 

CC-102 : Human Resource Management 
 

Time :  3 Hours]  [Max. Marks : 70 

 
 : (1)   . 
  (2)       . 
 

1. (A)      ?   . 6 

            
      . 
 (B)     . 4 

              
       . 
 (C)     .  4 

                
         
 

2. (A)     .  6 

                
    . 
 (B)        . 4 

          
          . 
 (C)     .  4 

             
         . 
  (1)   
  (2)   

  (3)    
  (4)     
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3. (A)     ?   . 6 

                                
    ,      . 
 (B)      . 4 

                      
        . 
 (C)   . 4 

    
     . 
 

4. (A)     ?     . 6 

                          
  -  ,   . 
 (B)    . 4 

                          
      . 
 (C)      .  4 

          
     . 
 

5.     : (  )  14 

 (1)      ? 

 (2)   ()       ? 

 (3) “   ,      ”   ? 

 (4)       ? 

 (5)       ? 

 (6)        ? 

 (7)     ? 

 (8)     ? 

 (9)            ? 

 (10)     ? 

_____________  
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Instructions : (1) Answer to the point. 
   (2) Figures to the right indicate marks. 
 
1. (A) What is Human Resource Management ? Explain its characteristics. 6 

                   OR  

  Explain the process of Human resource planning. 

 (B) Explain function of Human Resource Management.  4 

                         OR  

  Discuss various objectives of Human Resource Planning. 

 (C) Explain advantages of Human Resource Planning.  4 

                                   OR  

  Write short note on : Role of Human Resource Manager. 

 

2. (A) Explain the scientific procedure for the selection of an employee.  6 

                         OR  

  Explain the importance of training. 

 (B) Differentiate any four point between training and development. 4 

                             OR 

  Define Human Resource Development and Explain its characteristics. 

 (C) Explain briefly indirect methods of Recruitment.  4 

                            OR 

  Give brief introduction to the following techniques of Human Resource 
Development : 

  (1) Quality circles 

  (2) Monetary Rewards 

  (3) Grievance mechanism 

  (4) Social and Cultural Programmes 
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3. (A) What is performance appraisal ? Explain its objectives.  6 

                               OR 

  What is promotion ? Explain advantages and limitations of efficiency based 
promotion. 

 (B) Write short note on human resource accounting.  4 

                     OR  

  Explain in brief various factors affecting Morale. 

 (C) Describe the importance of Promotion.  4 

                OR  

  State the causes of Employee Transfer. 

 

4. (A) What is Job Design ? Explain its affecting factors. 6 

                         OR  

  Describe Job Enrichment, explain its advantages. 

 (B) State the objectives of Quality of work life.  4 

                       OR  

  Write down guiding principles of Quality of Work Life. 

 (C) Explain the advantages and limitations of job rotation.  4 

                OR  

  Explain importance of Quality Circles. 

 

5. Answer in short : (any seven)  14 

 (1) Why is Evaluation necessary ? 

 (2) Why oral interview of candidate is arranged ? 

 (3) “Mind your man, men will mind all other things.” How ? 

 (4) Why transfer is not punitive punishment action ? 

 (5) What is the sign of low morale ? 

 (6) Why demotion of an employee is done ? 

 (7) What is Job Transfer ? 

 (8) What is Job Redesign ? 

 (9) In India, in which company and year very first quality circle was established ? 

 (10) What is Human Resource ? 

_____________ 


